
2012 LARGE-SCALE APPLIED RESEARCH PROJECT COMPETITION
PRE-APPLICATION FORM

All requests for project support must be submitted to Genome Canada through a Genome Centre.   Please contact your regional Genome Centre immediately for further information on their process.
Pre-Applications will only be accepted from applicants who submitted a Registration that was considered eligible.

Applicants must submit their Pre-Application to their lead Genome Centre by April 10, 2012.  The Genome Centre will review the pre-applications and work with the applicants to help them develop their final Pre-Application for submission to Genome Canada on May 14, 2012. Pre-Applications submitted directly to Genome Canada in the absence of the support of one of the Genome Centres, (i.e., signature of the President & CEO or authorized representative) will NOT be accepted

General Instructions
Refer to the Request for Applications, 2012 Large-Scale Applied Research Project Competition in Genomics and Personalized Health for the specifics of this Competition and the Guidelines for Funding Large-Scale Genomics Research Projects for the general guidelines.

By the deadline date of May 14, 2012 the Genome Centre must submit the following to Genome Canada:  
· One (1) hard copy of the signature pages of the application. 
· an electronic copy in PDF format. The file should be labelled using the name of the Project Leader and Co-Project Leader(s) in the same order as they appear on the cover page of the application form (format: Smith, John).  
· the Pre-Application form should be saved as one PDF file separated by a series of bookmarks for each of the separate sections.
· signatures should not be included on the electronic copy.

Type must be single-spaced, with top and bottom margins of a minimum of 1.7 cm and left and right margins of a minimum of 2.5 cm.  Type font Arial, 11 point must be used.  

Page limits will be strictly enforced; pages beyond the limits and unsolicited appendices will be removed by Genome Canada staff before they are reviewed. If this occurs, due to the tight timelines for review, applicants will be notified but they will not have the opportunity to revise their applications to meet the page limits.

COMPLETING THE FORM
Each field within the tables in this form will expand to accept more information by using the return ( ENTER) key.  If additional rows are needed in a table, place the cursor in the last field of the last row and press the TAB key. 
 
EVALUATION OF THE PRE-APPLICATION 
Experts with the appropriate expertise will evaluate the Pre-Application, focusing on the quality of the research proposal and the potential for socioeconomic benefits but also taking into consideration the management and financial plans.  The scores for the research proposal and socioeconomic benefits will be determined separately using an ABC scale (with A highest and C lowest).  Only those pre-applications with a rating of at least “B” for both the research proposal and socioeconomic benefits will be considered further.  An overall ranking list will be developed and only project teams with the most competitive Pre-Applications will be invited to submit full applications.  Pre-Applications will again be checked for eligibility and, if required, relevance to targeted areas. 

INFORMATION SHARING
Information from approved Pre-Applications (i.e., name of Project Leader, Co-Project Leader(s), Lead Centre, Co-Lead Centre, Lead Organization, title of project, research areas and keywords) will be posted on the Genome Canada Website to further facilitate the exchange of required information between project teams and with Genome Canada’s Science and Technology Innovation Centres (STICs). 

MEANING OF SIGNATURES
The signatures of the Project Leader(s) and co-investigators confirm that this Pre-Application has been reviewed and approved for submission to the Genome Centre(s) and Genome Canada by all investigators.  In addition, if the Pre-Application is approved, all applicants agree to allow the following information to be posted on the Genome Canada website: name of Project Leader, Co-Project Leader(s), Lead Centre, Co-Lead Centre, Lead Organization, title of project, research areas and keywords.

The signature(s) of the authorized representative(s) of the lead organization and the Genome Centre(s) confirm that this Pre-Application has been reviewed and approved for submission to Genome Canada. 

LANGUAGE OF APPLICATION
Genome Canada provides its competition guidelines in both official languages; however, to ensure that applications can be sent to the most appropriate reviewers, all applications must be submitted in English.
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2012 LARGE-SCALE APPLIED RESEARCH PROJECT COMPETITION
PRE-APPLICATION FORM 

Project Title:	

Estimated Total Budget: 

Amount Requested from Genome Canada (maximum 50% of Total Budget):

Project Duration (up to a maximum of 4 years):	

	Project Leader
	
	Co-Project Leader

	Name[footnoteRef:1] [1:  Project Leader is responsible for administrative and financial responsibilities of the project] 

	
	
	Name
	

	Affiliation  
	
	
	Affiliation  
	

	Address



	
	
	Address
	

	Telephone 
	
	
	Telephone
	

	E-mail
	
	
	E-mail
	

	Date
	
	
	Date
	

	Signature[footnoteRef:2] [2:  Signatures confirm acceptance of terms as outlined in the Meaning of Signatures] 


	
	
	Signature2

	


Lead Organisation (CEO, President or authorized representative) 
	Name of organization
	

	Name of representative
	

	Title
	

	Date
	

	Signature1

	



Genome Centre CEO(s) or authorized representative(s)
	Lead Centre [footnoteRef:3] [3:  Administrative Centre for  projects which have been identified as being co-led by two or more Genome Centres] 

	
	Co-lead Centre (if applicable)
	

	Name 
	
	Name 
	

	Date
	
	Date
	

	Signature2
	
	Signature2
	

	Additional Centre (if applicable)
	
	
	

	Name 
	
	
	

	Date
	
	
	

	Signature2
	
	
	




 
RESEARCH AREAS AND KEY WORDS

Select the area(s) that relate(s) to the research proposed.  If relevant to more than one area,  use numbers to indicate the relative weighting (i.e., 1 = primary focus; 2 = secondary focus, etc.)

	

	Agriculture
	
	Energy
	
	Environment

	
	
	
	
	
	

	

	Fisheries	
	
	Forestry
	
	GE3LS

	
	
	
	
	
	

	

	Human Health
	
	Mining	
	
	Technology Development

	
	
	
	
	
	



					
Provide a maximum of five (5) words or phrases that describe the research, methods and technologies to be used for the proposed investigations.

	
	CATEGORY
	KEYWORDS

	
Research

	

	
Methods & Technologies

	






Sharing of application and reviews
Where applicable, Genome Canada seeks your consent to share the information included in your pre-application and pre-application reviews, on a confidential basis, with the funding partners referenced in the RFA as well as co-funding partners arranged for by you and your Genome Centre(s).

	I, the Project Leader consent to the sharing of the application and reviews with the organizations indicated above
	

	
	

	I, the Project Leader do not consent to the sharing of the application and reviews with the organizations indicated above
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 I.	SUMMARY OF THE PROJECT 
In a maximum one page, provide a brief summary of the proposed research including GE3LS.  Describe the deliverables expected at the end of the project and the socio-economic benefits anticipated from their practical application. 





















II.   ELIGIBILITY TO THE PROGRAM
In a maximum one page, briefly describe how the research addresses the eligibility criteria for the program as described in the RFA.  In particular, describe how the proposal 	responds to the objectives of the competition, 	includes genomics approaches as essential components and is of an appropriate scale and scope.



III.   RESEARCH PROPOSAL 
In a maximum of eight (8) pages (including references, figures and tables) outline the research to be conducted and the methodologies that will be used. Indicate the key GE3LS research questions that will be addressed and briefly describe the plan to address these aspects as an integrated component of the research plan.  Describe how the expected scientific outcomes and deliverables will be achieved and how end-users are engaged in the development and execution of the research plan in order to help ensure receptor uptake. 

Using a Gantt chart (a template is attached in AppendixIII), show high-level project milestones and the timelines for reaching them.  Attach the Gantt chart to this section. Please note that the Gantt chart is not included in the page limits above.



IV.     PROJECT TEAM
In a maximum of two (2) pages using the table below provide details for key members of the team including end-users.  Attach a short CV (maximum of 2 pages) in Appendix II for up to five key team members.

	
	Last Name
	First Name
	Affiliation
	Role[footnoteRef:4] [4:  Role includes: Project Leader, Co-Project Leader, Co-Applicant, End-User, Collaborator etc. Definitions of participant categories are provided in the Guidelines for Funding Large-Scale Genomics Research Projects).  ] 

	Time Commitment
(hrs/week)
	Description of Contribution &
Reasons for Inclusion in Proposal

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





V.   SOCIO-ECONOMIC BENEFITS
In a maximum of two (2) pages, describe, with  justification, the deliverables expected from this project and describe their potential to lead to significant socio-economic benefits.  Include a brief plan which explains how the deliverables from the research will be transferred, disseminated, used, and/or applied to realize the benefits. Describe how end-users are engaged in the plan in order to help ensure receptor uptake.








VI.	MANAGEMENT 
In a maximum of one (1) page, provide a brief summary of the management plan for the project including the decision making processes.  In addition, outline the project team’s experience in managing large-scale projects. These may include both Genome Canada-funded projects as well projects funded by others. 



















VII.  PRELIMINARY FINANCIAL INFORMATION

Provide a high-level summary of the anticipated budget request for both Genome Canada funding and co-funding (using the tables in Appendix I).  In a maximum of one page provide justification of the major budget items.  















 
APPENDIX II

Please attach a short CV (up to a maximum of 2 pages) for up to five key team members that are listed in the table below:


	Last Name
	First Name
	Affiliation
	Role[footnoteRef:5] [5:  Role includes: Project Leader, Co-Project Leader, Co-Applicant, End-User, Collaborator, etc. Definitions of participant categories are provided in the Guidelines for Funding Large-Scale Genomics Research Projects.  ] 


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	






Please ensure the CVs include the following headings: 
· Name and Affiliation
· Work Experience
· Academic and Training Background
· Selected Accomplishments and Honours
· Selected Peer-Reviewed Publications, Patent Applications and Patents 
· Selected Research Funding
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APPENDIX III

            GENERAL MODEL FOR GANTT CHART

            Include high-level milestones for each activity and sub-activity of the proposed research.  

	Title of Project
Project Leader, Institution
 Co-leader, Institution
 Lead Genome Centre

	

	QUARTER
(3 months)
	Q1
	Q 2
	Q 3
	Q 4
	Q 5
	Q 6
	Q 7
	Q 8
	Q 9
	Q 10
	Q11
	Q12
	Q13
	Q14
	Q15
	Q16

	
	Quarter duration
MM/YY to MM/YY
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Start Date
	End
Date
	
	MILESTONES

	Activity 1:  (Title & Lead PI)

	
	
	Sub-Act. 1.1     Title
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Sub-Act. 1.2     Title
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Sub-Act, 1.3     Title
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2:  (Title & Lead PI)

	
	
	Sub-Act. 2.1     Title
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Sub-Act. 2.2    Title
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Proposed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	




image1.png
C
5

GenomeCanads




image2.jpeg
C
£

GenomeAl|berta




